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Exercise 3

1. Write a list of the major assumptions you have made in designing your project. Identify 3  key things you want to learn more about.

2. Following the 8 steps in this module, develop an evaluation plan for your project. Use the headings below as a guide and refer to the ‘Evaluation Plan Case Study’ in this module where  necessary.

Project title:

Program Coordinator:

Purpose of evaluation:

Involvement of Stakeholders:

Indicators of achievement:

Objective/s:
	Evidence required
	How often
	Obtained from

	
	
	

	
	
	


Baseline information required:

Evaluation tools and techniques to be used:

Logistical & resource considerations:

Time –

Money –

People –

Approach to the analysis of information:

Reporting and communication of outcomes / learning:

[image: image1.jpg][image: image2.png]